
 

 

 

Equity and Inclusion Task Force 

City of Manassas 

Regular Meeting Minutes 

January 26, 2021 

 
In Attendance:  Task Force Members:  Gretchen Almstead, Amalfi Arias, Susan Bardenhagen, Lianne Best, Bill Briscoe, Amanda Fultz,  

   Abigail Johnson Gray, Karen Huff, Jayne James, Dianne Lane, Jacinta Lane, Charlotte Lehmann, Cristina Mehrabani-Marrero,  

   Amy McCracken, Andy Morris, Heather Rice, Sharon Scott-Smith, Marian Stanley, Chris Swartz, Maureen Townsend 

   Staff & Consultants: Alfranda Durr, Oliver Allen 

   City Staff: Police Chief Doug Keen, Assistant Police Chief Tina Laguna, Michele Gehr (Director, Social Services), LaTanya 

   Buckhalter (Social Services), Kisha Wilson-Sogunro (Manager of Parks, Culture, & Recreation) 

   Guests: City Councilman Ralph Smith 

 

Agenda Item: Discussion/Presentation Action Item: 

6:32 pm  

Call to Order 

After certifying a quorum of at least 16 EITF members present and noting 

that the roster of committee members totals 31 (after one resignation), Vice-

Chair Jacinta Lane called the meeting to order.   

Motion was made by Cristina Mehrabani-

Marrero to accept the minutes of 12.22.2020 

presented electronically.  The motion was 

seconded by Jayne James; 16 members voted 

to accept by voting in the affirmative.  

Minutes were accepted. 

6:35 pm  

Vice-Chair passed the speakers' role to consultants Oliver Allen and Al 

Durr to lead the "Listening Session" presentation.  Oliver thanked all those 

who submitted comments, suggestions, and edits to the draft document.  He 

shared screen to review the mechanics and things to remember.   

 

Al presented the 10 listening session topic areas for the group to prioritize. 

EITF members and city staff supporting the task force were asked to 

individually record their top five topics in order of priority.  Questions were 

addressed before breakouts began. 

The ten topics were in the slide screen share 

and in the chat for participants to prioritize. 

• Community acceptance 

• Criminal justice/public safety 

• Education/Educational Attainment 

• Housing (Affordability, 

Accessibility) 

• Government (Representation, Hiring, 

Contracting, Engagement) 

• Healthcare (Access, Quality, 

Outcomes) 

• Employment (Childcare, 

Transportation Issues) 



 

 

• Accessibility (for individuals with 

disabilities) 

• Environment-Parks and Recreation 

and Culture (Access and Availability) 

• Transportation (Access and 

Availability) 

6:55 pm 

The 25 participants were assigned to six breakout sessions to discuss and 

come to consensus on the top five for each "team".  Al and Oliver "visited" 

the six teams to touch base and encourage the proactive discussions that 

were happening.   

Each team discussed and reached consensus 

on its top five and prioritized them in order 

of importance. 

7:05 pm 
All returned to main session.  It was requested that the groups have more 

time to complete their discussion and determination. 
 

7:10 pm 

Each group's list was reported with notes of collaboration and interesting 

conversations.  The secretary recorded the results per group.  The topics of 

Education and Housing were priorities for all give groups.  They were listed 

as priorities.  The topics of Criminal Justice and Employment received 

priority listing by a majority of the groups.  After discussion the 

participants agreed to include these also.  There was discussion on which to 

include for the fifth topic with Healthcare and Transportation each 

receiving three groups' priorities.  Input was given by the city staff 

members which provided more insight.   

Al and Oliver addressed the questions members posted in the chat. 

7:46 pm - When the group was at a point of 

likely consensus, participants were asked to 

list which of the two- Healthcare and 

Transportation- would be their priority. 16 

chose Healthcare, one chose Transportation, 

and three did not vote.  The group was in 

agreement to include Healthcare. 

 

It was noted that the other topics could be 

addressed by residents and that a listening 

session for one topic could intersect with the 

other topics. This data would be recorded 

and shared with the other teams. 

7:54 pm 

Jacinta addressed questions from the group.  Teams would be determined 

by an interest survey and recommendations to the Executive Board. 

 

Two session dates would be offered for Listening Session Training- one on 

a weeknight and one on a Saturday- for members to attend.  Look for 

communication for the dates and notice for the next regular meeting. 

 

Members with proposed amendments to the adopted Charter, should 

forward their request to the Secretary and Assistant Secretary in advance of 

the next regular meeting to be included in the agenda. (Note: the city staff 

 



 

 

liaison has to prepare and submit the agenda for public notice on the 

Thursday prior to the scheduled Tuesday meeting.) 

7:58 pm 

 
Meeting adjourned. 

Lianne Best made motion to adjourn the 

meeting, seconded by Amy McCracken.  

All agreed and wished each other safety and 

wellness. 

 

Respectfully submitted, 

 

Susan Bardenhagen, Secretary 

Gretchen Almstead, Assistant Secretary 


